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and black.
The growing gamut of ferriale-oriented'

The look doesn't have to
be too girly girl'. D.esigners are delving

into tech, offering the fashion-conscious
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she has never been much of an accessory
person. She doesn't buy the latest jewelry
or handbags. But as-a marketer in an in-

• '::-"t-"CJBut;:~ CIUI I~ vvu;n prosperlt;y, sne
explained. "Everyday I look to be prosper-
ous in my business and want to make peo-
ple's dream of home ownership a reaiity.'~

EXPERTADVICE Baltimore Business Journal Career Coaches dish out their three requirements for launching a business,

Ellen
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Ma!<e sure your vision ii; l:iound and
connects with your own needs and val-
ues. I~'s important because goingintp.
ybur own business Is.a huge'underta'king,
You want to malse'sur;eit:s ~omf3t!ling

thaVs"connected'to twnoyou are.'you
will be expending a lot of your time and
energy. It's important:that it's'something
that excites you.
Talk to a loti.of people, It can be peo-

ple With whom you've worked, mentors
or people who are users 'of services or
ideas you hav~, No matter hoVv'good
you'r idea is, it is just.a seed,

It can be enhanced by listening to
what others ~ave to say, Y()u don't have
to take all th~ir ideas but yo6 should con-
sider what they say.
if Make sure you canaffurd to do what
you're going to do. Make sure you have
enough fiscal staying power for your
current needs. Don't put yourself in any
great jaoria(dy, The biggest problem 9th- ,
er than not baving a good idea is people
have anticipated they'll get enough rev-
enue tb cover their expenses in the first
month but tiley don't have the money to
underwrite their business for a year' or
two,

wChec,k your passion level. Ask ynur-.
self how passionate you are about the
service or product you will be delivering.
. Be hunest with yourself. Starting a busi-
nespta.kesa]ot at enflrgy,.and it.must;
be propelled by fuer. Believing in yourself
and your vision will keep you focused and
moVihgfoiward. "'.
Evaluate your finances, Starting a

business takes resources, Understand-
-:<;, •.•

ing both.your own finances and those of
th~potential opportunity are essential to
Cfeating a sustainable business. There
are.three components to this evaluation:
Your own finances; your business financ-
es; and market research.
What will it take to get the business

running? Wbat,?re the .legal and ac-
counting fees? What do you need for
setting up the office? What are your pro-
jected rev8flues and exper;ses?

Assemble a strong team. Make sure
that Your.j,;eam~is comprised of sup-
portive people. Many business owners
just starting out believe they cannotsf-

. ford to hire a team. Get support in the
areas that are not your strengths. This .
W'es yeiuup to focus on your sweet spot,
stretegize and network.
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Vetted Guidancl'l. Don't hire your'
brother's sister-nlaw or your best mend
to help you when it comes to leg8.1.finan-
cial, technology support, or branding.
Hire an attorney who specializes in small
business, an accountant who can advise
and audit, an IT specialist who under-
stands code, social media, PayPal and
server Issues; .and a marketing person
who has experience in branding, logo de-
sign and your target market .;
Clarification of the Picture.' An ad-

visory team such as a local Small Busi-
ness Development Center should help
. you answer the following questions: what
is your service/product? Who,is your
target market? Who is your competdon;
how are you different? What will your ex-
penses ·willbe in the first few years?
Grubby Glamour, Before Y0!-l launch,

make sure yOJJhave as realistic a view
as possible. Running a business means
you are !;he'boss, making the decisions,

. taking the chances and reaping the
rewards, It'also means you will wo
harder than when you were sorn
employee, put in more hou
errands, and make less th
(at first).
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Start With a 'strong .and compelling
vision that is directed outward. Start-
ing a business should begin with a clear

.. view of. the end result one IS seeking:
You need to be able to dearly articulate
what. you are setting out to do. The vision
. needs to be broad, focused on others
who will benefit anda source of inspira-
tion to you. . .

Create- your plan. 111the plcihning
stages,' you focus' on finances..,.. how will
you infuse capital? How will you pay your
bills? How will you cover- payroll? What
are the two or three best marketing,
hicjes to get the message out a
business? Who 'is selling
How will they be tra!
rewarded?
Planning

pricing
conslA .

"II support network. This net-
lilliS, with dose family.and friends

III J I J(;t as cheerleaders and ernpatnet-
II : listeners during the ups and downs of
starting and growing your business.


