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CAREER COACH

Question: We have increased stress,
absenteeism and bullying in the work-
place. What would help us?

Answer: Studies
show that increasing
courage in the work-
place can decrease
fear and stress. Stress
is a major cause of
absenteeism. Courage
can appear in many
ways. There are three
buckets of courage
according te Bill Trea-
surer, author of “Cour-
age Goes to Work.”
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® Courage of initiative. Try something
new. Get into action.

* Courage of inaction or letting go of
control. We use this when we delegate
and build teams.

¢ Courage of voice and assertiveness.
We use this to have difficult conversations
or say uncomfortable things. “I apologize”
or “I need help.”

What is the strongest form of courage
for you and your team? Which one do you
want to grow? Start to practice and see
what shifts.

Mary Ann Masun, a certified business coach, speaker
and author, can be reached at maryann@synergy-
consultants.net.



