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CAREER COACH

Question: I have trouble dealing
W]ﬂ'.l confh j avmd it _md_me

.m addressmg it. Here are some ways

to cope:
e Describe the
behavmr thails up-

have: fo say befOre
commenting.”
o What might be the negative and
positive consequences of the new
behavior?

o Get the other person’s buy in.
“Can we agree to that?”

Dealing with conflict will become
easier when you have the tools to deal
with it confidently. It takes practice.

Many Ann Masur, a business coach, speaker

- and author, can be reached at maryann@synergy-

consultants .com.
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